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“TOO OFTEN WE UNDERESTIMATE THE POWER OF A TOUCH, A SMILE, 
A KIND WORD, A LISTENING EAR, AN HONEST COMPLIMENT, OR THE 
SMALLEST ACT OF CARING, ALL OF WHICH HAVE THE POTENTIAL TO 
TURN A LIFE AROUND.”  

“THERE ARE THREE WAYS TO ULTIMATE SUCCESS:
THE FIRST WAY IS TO BE KIND.
THE SECOND WAY IS TO BE KIND.
THE THIRD WAY IS TO BE KIND.”

“THE ESSENCE OF ALL CREATIVITY IS KINDNESS.”

“KIND WORDS CAN BE SHORT AND EASY TO SPEAK, BUT THEIR ECHOES 
ARE TRULY ENDLESS.”

- Leo Buscaglia

- Fred Rogers (“Mister Rogers”)

- Bill Purdin

- Mother Teresa
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EDITOR’S NOTE 
SHIRIN SUBHANI
Shirin Subhani and Shahana Dattagupta were inspired to become curators of stories of courageous 
creativity after experiencing firsthand, the transformative power of creative thinking and expression 
that involve emotional risk and personal vulnerability in a collective forum. For more about Shirin and 
Shahana, please visit the “About Us” page on Flying Chickadee’s Web site: 
www.flyingchickadee.com/about.html and connect with us on Facebook/flying chickadee.
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“...ALMOST ALL ROOTS OF THE WORD ‘KIND’ HAVE TO DO WITH ORI-
GINS, BIRTH OR DESCENT. ONE SOURCE TAKES IT BACK TO “NATURAL 
OR PROPER STATE.” ... WE ALWAYS EQUATE KINDNESS WITH A FEEL-
ING OF GOODNESS ... WE ARE BEING OUR TRUE NATURE! AND IT IS 
FROM OUR TRUE NATURE THAT WE CREATE.”

“...ALMOST ALL ROOTS OF THE WORD ‘KIND’ HAVE TO DO WITH ORI-
GINS, BIRTH OR DESCENT. ONE SOURCE TAKES IT BACK TO “NATURAL 
OR PROPER STATE.” ... WE ALWAYS EQUATE KINDNESS WITH A FEEL-
ING OF GOODNESS ... WE ARE BEING OUR TRUE NATURE! AND IT IS 
FROM OUR TRUE NATURE THAT WE CREATE.”



Dear Readers,

Excited to be starting off Courageous Creativity’s new year with an issue themed on ‘Kindness,’  I decided to look up 
the origins of the word ‘kind.’ I was very pleasantly surprised to find that almost all roots of the word ‘kind’ have to 
do with origins, birth or descent. One source takes it back to “natural or proper state.” It makes complete sense then 
how we always equate kindness with a feeling of goodness. It is simply because we are being our natural selves 
when we are being kind. We are being our true nature! And it is from our true nature that we create.

In accordance with this very meaning of kindness, we are thrilled to be featuring in this January issue, Puget Sound 
Community School. PSCS is a school that is simply based on creating an environment that gives each person – 
student or staff – the space to explore his or her individuality and eccentricity, even. In its history of 20 years, entire 
courses have been designed with inspiration from the singularity of particular students! PSCS often goes by the 
moniker, The Kindness School, and its founders have also created The Kind Living Network Project.

If you’re wondering about the degree of eccentricity, become a part of the day-to-day goings on at this unique 
school through a whole year in Sieglinde Levery-Nichols’ vivid vignettes, ‘PSCS Diary.’  Read along as one of the 
founding parents, David Spangler explores kindness as the greatest gift of PSCS, not as a virtue that’s preached 
and idealized but as a very real practice taking myriad shapes throughout the school day, and how it became rather 
real in his own child’s life. Enjoy the beautiful creations of students Marissa Kolb and Sofia Martin, who are encour-
aged at PSCS to connect with their unique poetic and artistic selves. And, in an in-depth interview with founder Andy 
Smallman, take a walk with him on his 20-year PSCS journey, and learn how it has confirmed for him that one’s 
vocation and avocation can really be the same!

Wishing you a Happy New Year filled with opportunities to be yourself!

Shirin.

EDITOR’S NOTE



“KINDNESS WASN’T BASED ON BEING NICE OR FRIENDLY BUT ON HAV-
ING RESPECT FOR ONE ANOTHER, THE KIND OF RESPECT THAT GIVES A 
PERSON THE SPACE TO EXPLORE HIS OR HER INDIVIDUALITY AND THE 
RIGHT TO BE DIFFERENT, EVEN ECCENTRIC.”

“KINDNESS WASN’T BASED ON BEING NICE OR FRIENDLY BUT ON HAV-
ING RESPECT FOR ONE ANOTHER, THE KIND OF RESPECT THAT GIVES A 
PERSON THE SPACE TO EXPLORE HIS OR HER INDIVIDUALITY AND THE 
RIGHT TO BE DIFFERENT, EVEN ECCENTRIC.”

David has been a spiritual teacher since 1964.  From 1970 to 1973 he was co-director of the 
Findhorn Foundation Community.  He is a co-founder of the Lorian Association, a spiritual edu-
cational foundation, and a director of the Lorian Center for Incarnational Spirituality.  His work 
involves enabling individuals to embody the innate spirituality of their incarnations. He is the 
author of Apprenticed to Spirit, Subtle Worlds: An Explorer’s Field Notes, and Facing the Future. 
He also writes and publishes a quarterly esoteric journal of his work and explorations with the 
subtle worlds titled Views from the Borderland.  For more, see www.Lorian.org 

DAVID SPANGLER
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KINDNESS, SCUBA DIVING AND MATH



When our oldest son, John-Michael was eleven years old, he faced moving from a private elementary school to a 
public middle school. While bright in every other way and possessing an uncanny emotional intelligence, Johnny had 
difficulty with language arts.  Reading and writing did not come easily to him. He needed an educational environment 
that could understand his unique talents and challenges and draw him out as an individual.

Fortunately, his teacher at the time, Andy Smallman, was contemplating starting an alternative school of his own and 
asked us if we would like to join him and enroll Johnny as one of the founding students.  We jumped at the chance of 
being among the founding parents of the Puget Sound Community School and the rest, as they say, is history.

Andy brought a wide variety of skills to the task of building a school, which included an educational philosophy that 
honored each student’s unique way of learning and made that student a pedagogical partner.  While academics were 
not slighted, there was an emphasis on real-world learning including internships and community involvement.  This 
was perfect for John-Michael who was a kinesthetic learner.  As he was able to experience success and build upon 
it, it gave him confidence to master his reading and writing difficulties, which he did.

Among all the wonderful elements that became part of the normal school process at PSCS, perhaps the most mean-
ingful and transformative one was kindness.  While kindness is something we hope to find in our environment—and 
especially in our schools—it’s rarely listed on any curriculum and unfortunately, rarely practiced in a consistent way 
among students.  If anything, middle school and high school are notorious for being unkind places!  At PSCS how-
ever, kindness became a dominant virtue, one explicitly modeled by the teachers and encouraged in the students.

This took a number of different forms beyond simply being nice to each other. In fact, kindness wasn’t based on 
being nice or friendly but on having respect for one another, the kind of respect that gives a person the space to ex-
plore his or her individuality and the right to be different, even eccentric.   Kindness certainly manifested in an ethic 
of helpfulness and compassion within the school, but its foundation was deeper.  For PSCS, kindness was the means 
of protecting and nourishing the fragile bud of self and potentiality struggling to emerge in each of the students.

“HAVING THE RIGHT TO EXPLORE ONE’S OWN MYSTERIOUS INNER BY-
WAYS AND THE SPACE TO BE UNIQUE IS EVERY CHILD’S DREAM, BUT IT’S 
ONE RARELY ACHIEVED IN MOST PUBLIC EDUCATION.  CONTROL AND OR-
DERLINESS OFTEN BECOME MORE IMPORTANT...”

KINDNESS, SCUBA DIVING AND MATH



Having the right to explore one’s own mysterious inner byways and the space to be unique is every child’s 
dream, but it’s one rarely achieved in most public education.  Control and orderliness often become more 
important factors in the school environment than freedom and experimentation.  PSCS values order as much as 
any other school, but it seeks it as an emergent property arising when children are respected and honored as 
individuals rather than imposing it as a structure, usually for the benefit of the teachers and staff.  

The kindness of PSCS takes the form of a courage that risks chaos because it rests on faith in its students as 
individuals who really want to learn and who will do so willingly and cooperatively if given a chance.   This kind-
ness is revealed in the variety of ways that kids dress and talk, the freedom they are given for self-discovery and 
self-expression, and the right that they have a say not only in how the school is run but also in the design of the 
curriculum.   Over the years this conviction in students has paid off in spades.

Like most of the parents of PSCS students, I come from a very traditional, highly academic school background, 
one strong in language skills, science, and math.  PSCS offered from the beginning a different educational path-
way.  Part of the implicit kindness of PSCS was not to insist that a child study anything he or she didn’t wish to 
learn, since this would result in boredom and even rebellion in the child who would have to sit through a subject 
in which he or she had no interest. 

I agreed with Andy’s philosophy here, but the chickens came home to roost one day, when Johnny said to me, 
“Dad, I’ve decided not to study math anymore.”   I gulped—how could a person gain an education and not study 
math?  But I said, “OK.”  And for the next year, there was no math to be found in any of the courses Johnny took 
(and in which he thrived).  

Then he discovered scuba diving and began taking lessons. In that process, he soon discovered just how 
necessary a knowledge of math was.  At that point, he couldn’t take enough math classes, and he devoured the 
subject at a rate that astonished me.

“...THE CHICKENS CAME HOME TO ROOST ONE DAY, WHEN JOHNNY 
SAID TO ME, “DAD, I’VE DECIDED NOT TO STUDY MATH ANYMORE.”   
I GULPED—HOW COULD A PERSON GAIN AN EDUCATION AND NOT 
STUDY MATH?  BUT I SAID, ‘OK.’ ”

DAVID SPANGLER
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Knowing a child’s timing—the unique process and timetable of each child’s self as it unfolds—is kindness in action, 
and it is something that PSCS practices daily.

In a multitude of ways, PSCS teaches kindness to its students—and to their parents.  Its daily community gatherings, 
its appreciation circles, its care for the unique individuality of each child, its offering of a safe space to be different 
and exploratory, its encouragement of self-expression -  all of these are the different faces that kindness wears here.  

As the cornerstone of this school, not as a virtue that’s preached and idealized but as a very real practice taking 
myriad shapes throughout the school day, kindness may very well be PSCS’s greatest gift.  It is certainly the one 
that I respect the most in this wonderful school that Andy—and all his teachers, staff, students and parents—have 
together built.

“THE KINDNESS OF PSCS TAKES THE FORM OF A COURAGE THAT RISKS 
CHAOS BECAUSE IT RESTS ON FAITH IN ITS STUDENTS AS INDIVIDUALS 
WHO REALLY WANT TO LEARN AND WHO WILL DO SO WILLINGLY AND CO-
OPERATIVELY IF GIVEN A CHANCE.”

KINDNESS, SCUBA DIVING AND MATH
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“... CONFUSION IS LIKE LEAVES TAKING THE PLACE OF RAIN,
DESCENDING FROM THE SMOKY CLOUDS...”
“... CONFUSION IS LIKE LEAVES TAKING THE PLACE OF RAIN,
DESCENDING FROM THE SMOKY CLOUDS...”

CONFUSION AND OTHERS
MARISSA KOLB
Marissa is 16 years old and a student at Puget Sound Community School. Besides writing 
poetry, Marissa enjoys running, fashion, and photography. She also loves to smile and make 
others happy.  



CONFUSION AND OTHERS

CONFUSION

Confusion is a whale in the desert.
Sitting in shock on the sandy floor.
It wonders without a thought in his mind.
He feels fearful and powerless.
His thoughts are racing
so fast he doesn’t know what to think.
Where to be or what to do.
He feels vulnerable. 

Confusion is like leaves taking the place of rain,
descending from the smoky clouds.
Faces look upward, 
side to side.
And in that moment they can hardly breathe.
It’s as if Santa came flying down on his sleigh Christmas day.
It seemed impossible,
but it was possible in that moment.
Thoughts flutter your head like a million butterflies,
swarming within. 
Confusion feels wrong.
But confusion is right.
Because although the whale was frightened.
And although the people seemed muddled.
It made them dream the impossible,
made the impossible possible.



A TRAIL OF BUBBLES

A trail of bubbles,
Seeming to descend from the sky.
Leaving trails of soap,
Exploding into a soapy mess.

Seeming to descend from the sky,
Like the leaves do in autumn. 
Exploding into a soapy mess when hitting the ground behind.
The people treading unknowingly upon the unconscious mind.

Like the leaves do in autumn,
The bubbles love to sway.
The people treading unknowingly upon the unconscious mind.
Making their way through the busy streets without a thought in their mind.
Unnoticed and forgotten are these bubbles,
Just like the penny is to mankind.

The bubbles love to sway,
A trail of bubbles,
Making their way through the busy streets without a thought in their mind.
Like a beautifully composed song,
But one that’s never noticed. 

MARISSA KOLB
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CONFUSION AND OTHERS

CARNIVALS

The carnival floor encompassed by children,
Children of all ages,
Infact children the age of 30.
Colored balloons attached to string,
And the string secured their wrists.
Floating above their heads,
Swinging left and right,
Up and down.
Kids point and stare,
As they wait in line for the carnival rides.
A little girl,
The age of five,
Hurries to buy a balloon with just a dime.
The man fastens the balloon upon her wrist,
Waving goodbye full of bliss.
She weaves through the crowd,
And makes her way out.
She finds herself among a path,
The path that leads her home. 
And when she arrives at home,
She finds herself alone.
She unties the balloon from her wrist,
“I miss you, mom,” as she lets the balloon go,
And blows the night sky a kiss. 



“BIG BONED. SECRET LIFE OF WORDS. TINY THINGS. PUBLIC POL-
ICY. HOT SCIENCE. GUTS. INTERROBANG. NOPE, THESE ARE NOT 
NEW TV SHOWS PREMIERING ON THE CW THIS FALL, THEY’RE A 
SAMPLING OF THE CLASS SCHEDULE AT PSCS LAST YEAR.”

“BIG BONED. SECRET LIFE OF WORDS. TINY THINGS. PUBLIC POL-
ICY. HOT SCIENCE. GUTS. INTERROBANG. NOPE, THESE ARE NOT 
NEW TV SHOWS PREMIERING ON THE CW THIS FALL, THEY’RE A 
SAMPLING OF THE CLASS SCHEDULE AT PSCS LAST YEAR.”

Sieglinde’s got a thing for polka dots. Polka dot shoes, shirts, sweaters, shorts, and her new 
favorite comic book character, Lil’ Dot. Originally from Seattle, she spent ten years in New Eng-
land—seven of which were spent working in Development at a small North Shore private school. 
In August of 2012, to her mother’s great pleasure, she was hired as PSCS Director of Advance-
ment by Andy and Melinda and moved back to Seattle a month later. Sieglinde loves that PSCS 
and she found each other. And not just because one of their all-girl music trios sometimes call 
themselves The Polka Dots.

SIEGLINDE LEVERY-NICHOLAS
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PSCS DIARY



NOVEMBER 2012
Spirit Day

Hi there. My name is Sieglinde and I’m the new Director of Advancement here at PSCS. I moved back to Seattle 
about five weeks ago after a 10 year “stint” on the east coast. I’ve now been on campus for exactly 24 full school 
days, three Fridays, one Intensives Week, four Community Lunches, a Community Potluck, and a Halloween Party.

Friday, October 9, 2012 was Spirit Day, an initiative to show solidarity for LGBT teens and Anti Gay Bullying 
across the world. Or, as I call it, “the first time I cried at Puget Sound Community School.” It was my 10th full day 
on campus and those happy tears came at the exact moment I realized I was absolutely meant to be a part of this 
family.

I arrived at school dressed in purple along with most of the student body, and every member of the staff. By 
9:20am we had said our announcements, discussed our upcoming events, and said our appreciations as a com-
munity. At 9:30 a large group of students and staff gathered with the president of Quest University, David Helfand, 
who was there to promote the college. While David started out painting mental pictures of his idyllic campus for 
us, his semi-solo presentation slowly morphed into a heady group discussion on whether one invests in school in 
order to “get an education,” or whether one sits through classes to just “buy a degree.” 

By 11am our new(ish) Admin Assistant, Earvin, had answered a boatload of questions on his drag persona, Alles-
sandra, who joined us, dressed in purple, for the whole day. Around 1pm I wandered out of my office long enough 
to catch Board President, Duncan Moore, relaxing on the floor by the front desk, surrounded by students, enjoying 
a thoughtful board game called Thxit. Nic and Tawni were wrapping up their staged reading of David Mamet’s 
Oleanna, whereafter several students and teachers were so moved that they stayed after to discuss gender poli-
tics and Mametian themes for well over an hour.

“BY 11AM OUR NEW(ISH) ADMIN ASSISTANT, EARVIN, HAD AN-
SWERED A BOATLOAD OF QUESTIONS ON HIS DRAG PERSONA, AL-
LESSANDRA, WHO JOINED US, DRESSED IN PURPLE, FOR THE WHOLE 
DAY.”

PSCS DIARY
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SIEGLINDE LEVERY-NICHOLAS
Student Spencer and his visiting younger brother (who had the day off from school and chose to spend it here at 
PSCS) spent the day baking cupcakes for the community. The Post Punk band was still playing in Echo and nail-
ing their riffs, subtly creating an effective U2 soundtrack for our afternoon. At 2:15 Andy took several students 
to the gym to get their yayas out at the same time that volunteer, Board member, and parent Steve Griggs had 
returned after taking several students to the museum—and was heading back out to watch a master class at 
the UW with legendary jazzman, Ernie Watts.

This was all in one day! This was a Friiiiday, people! As I sat pontificating the meaning of all this, Earvin and I 
discussed our day and our new “jobs.” As we spoke I had tears in my eyes wondering how I had gotten this 
lucky. So lucky it was hard to call it “work.”

JANUARY 2013
Resolver 

New Year’s Resolution 1: Silent gratitude isn’t much use to anyone. ~G.B. Stern

Thank you. Thank you to all of you who have donated your time, philanthropy, and service to PSCS this past 
year. Thank you to those who drive students home that are not their own. Thank you for teaching classes and 
volunteering. Thank you for your kind words, your helpful hands and your curiosity. Thank you for being open 
minded, interesting, and observant. 

New Year’s Resolution 2: Who is the happier man, he who has braved the storm of life and lived or he who has 
stayed securely on shore and merely existed? ~Hunter Thompson

“AT PSCS, I AM DISCOVERING THAT WE ARE STRONG PROPONENTS 
OF RISK. WE ENCOURAGE KIDS TO TRY WITHOUT FEAR OF FAILURE, 
AND I SEE THIS BRAVERY OFTEN IN OUR STUDENTS: WHEN ISAAC 
LEADS CHECK-IN, WHEN SPENCER TEACHES A CLASS, OR WHEN 
LYRIC SINGS A NEW SONG FOR THE WHOLE SCHOOL.”



At PSCS, I am discovering that we are strong proponents of risk. We encourage kids to try without fear of failure, 
and I see this bravery often in our students: when Isaac leads check-in, when Spencer teaches a class, or when 
Lyric sings a new song for the whole school. This is a rare quality in many people, let alone adolescents, and one I 
find in shocking abundance here. I hope to emulate this particular attribute in the coming year and I hope to create 
space for all those risk-takers who have not yet found their way here.

New Year’s Resolution 3: Remember that sometimes not getting what you want is a wonderful stroke of luck. 
~Dalai Lama XIV 

Three times a year our staff prepares 75-100 classes to pitch for Scheduling Circus; our volunteers spend count-
less hours on campus for free; students teach other students in their spare time; heck, Andy and Melinda created 
PSCS in an effort to empower kids to discover what it is they want most from life. 

However, we also try to teach everyone in this sphere that you have to make choices—and sometimes those 
choices are not from the pool you wanted to choose from. Whether you’re in middle school, high school, or 23rd 
grade, we have all found ourselves wanting something. How lucky that even when we can’t get everything we want, 
there are people working overtime so we may have choices at all! And even more than that, how lucky that those 
things are often exactly what the doctor ordered.

MAY 2013
All work, All play

Big Boned. Secret Life of Words. Tiny Things. Public Policy. Hot Science. Guts. Interrobang. Nope, these are not new 
TV shows premiering on the CW this fall, they’re a sampling of the class schedule at PSCS last year. 

Each class is on the schedule because students have prioritized it, because staff and volunteers have spent count-
less hours fleshing out the curriculum for no less than 80 offerings in a given term! 

“HOWEVER, WE ALSO TRY TO TEACH EVERYONE IN THIS SPHERE 
THAT YOU HAVE TO MAKE CHOICES—AND SOMETIMES THOSE 
CHOICES ARE NOT FROM THE POOL YOU WANTED TO CHOOSE FROM.”

PSCS DIARY
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What I have discovered, after my first six months here, is that the course names are not just humorous promo-
tion of difficult or boring curriculum, they actually are super fun classes. I’ve watched the PSCS teaching staff 
spend significant time shaping each class to fit student needs, then ruminating on appropriately interesting titles 
for every one of them, so they may then work with students to finagle as many as possible of these titles onto 
the weekly scheduling board.

The names of their classes are, of course, just one of the ways our staff incorporates joy and fun into everything 
they do here at PSCS, including all those things one might not even associate with the word “fun.” The schedule 
shows how deeply we believe it is possible for kids to find joy and fulfillment in all aspects of learning, from the 
scheduling circus to the meetings, the set-up to the clean-up, the coursework to the dirty work.

It’s cliché but it’s true, the supreme accomplishment is to blur the line between work and play. 

AUGUST 2013
20 YEARS

No folks, that’s not a misprint. It’s an amazing feat of hard work, passion, courage, and vision. What started as 
Andy’s and Melinda’s seemingly small labor of love in the fall of 1994, has just entered its very large 20th an-
niversary year.
 
In 20 years, this remarkable nomadic enterprise has gone from just 10 students, with no classrooms—not even 
a sign on a door—to almost 50 kids, multiple classrooms, communal meeting areas, a library, a music studio, a
shop, administrative offices, a full and amazing staff, and an even bigger vision for the future. 

“THE SCHEDULE SHOWS HOW DEEPLY WE BELIEVE IT IS POS-
SIBLE FOR KIDS TO FIND JOY AND FULFILLMENT IN ALL ASPECTS 
OF LEARNING, FROM THE SCHEDULING CIRCUS TO THE MEETINGS, 
THE SET-UP TO THE CLEAN-UP, THE COURSEWORK TO THE DIRTY 
WORK.”



PSCS has much to be proud of. Not the least of which are our many alum who stay in touch, keep us updated, and 
visit when they can. Alum including: a wilderness awareness guide, professional tattoo artist, three students cur-
rently attending Quest University, a cyber security specialist, a Seattle University Psych major, computer program-
mers, photographers, artists, musicians, a Parkour teacher, and many, many more.

Our alum tend to be kind, community oriented, students of the world. Whether they went straight from PSCS to 
college, spent gap years traveling, got jobs, volunteered, created, played, composed, tinkered, conversed, or any 
number of things that young adults have the time and energy to move towards after high school, we are proud of 
them all.  

20 years of PSCS. 20 years of integrity, community, and courage. Here’s to 20 more.

OCTOBER 2013 
YOUNG EAGLES

This past May, PSCS teaching staff member, Scobie Puchtler, took our Administrative Director, Melinda Shaw, flying. 
Not kites mind you, real airplane in the sky flying. 

Scobie is something of a “pilot.” He’s also something of a “carpenter,” something of an “engineer,” something of 
a “builder,” Five years ago, after building a plane from a kit with a friend, he bought the same kind of high perfor-
mance bush plane for himself, modified it to suit his needs, and sometimes takes lucky folks up to fly with him. 
So, on that beautiful May afternoon, Melinda was whisked up to Pain Field, and spent some time buzzing around 
Washington, in a chair—in the sky. When she came back to earth and wandered back into PSCS, she was posi-
tively radiant with tales of her experience. 

“OUR ALUM TEND TO BE KIND, COMMUNITY ORIENTED, STUDENTS 
OF THE WORLD. WHETHER THEY WENT STRAIGHT FROM PSCS TO 
COLLEGE, SPENT GAP YEARS TRAVELING, GOT JOBS, VOLUNTEERED, 
CREATED, PLAYED, COMPOSED, TINKERED, CONVERSED...WE ARE 
PROUD OF THEM ALL.”

PSCS DIARY



20

SIEGLINDE LEVERY-NICHOLAS
What I thought was a one-off, once in a lifetime occurrence, turned out to be Scobie’s next PSCS offering, 
through the Young Eagles Program. Not only did he take eight students to Pain Field to see his pride and joy, he 
then took each one of these lucky kids up into the sky and they flew together. Essentially, each student followed 
along on the controls throughout their time in the air. Then, at a midway point during each flight, Scobie eased 
off and turned over complete control, allowing them to fly all on their own!

Halfway through the current term, our fall schedule board is rife with possibilities: Programming Web Apps, Real 
Sharp Knives, Compassion, Acoustic Ecology, Coffee Grows on Trees, Probability, Intro to Sci-Fi, Trigonometry, 
and many many more.

These classes, led by staff, students and volunteers, could set in motion the next phase of our students’ lives; 
they could be the next step in a new path or new passion; they might be a toe-dip, or give them a glimpse into 
something they now know for sure they don’t ever want to do for the rest of their lives.

NOVEMBER 2013
Old Time Radio

Recently, PSCS founder and director, Andy Smallman, officiated the marriage of PSCS alum, Dan Gilmore.  Dur-
ing the engagement party, Andy had a chance to catch up with Michael Lanz (class of 2004). Mikey, as he was
known at PSCS, is an accomplished drummer who plays professionally in a Bellingham-based band called The 
Ames. He also does some tutoring work on the side, helping out a couple of high school aged writers in What-
com County. As the two chatted, Mikey mentioned a class he used to take at PSCS, one that he loved, called Old 
Time Radio & Art.
 

“WHAT I THOUGHT WAS A ONE-OFF, ONCE IN A LIFETIME OC-
CURRENCE, TURNED OUT TO BE SCOBIE’S NEXT PSCS OFFERING, 
THROUGH THE YOUNG EAGLES PROGRAM. NOT ONLY DID HE TAKE 
EIGHT STUDENTS TO PAIN FIELD TO SEE HIS PRIDE AND JOY, HE 
THEN TOOK EACH ONE OF THESE LUCKY KIDS UP INTO THE SKY.”



“STUDENTS WOULD READ SELECTED SHORT STORIES ... [THEN] 
THEY’D LISTEN TO CLASSIC RADIO BROADCASTS ADAPTED FROM 
THE STORIES AND CREATE A PIECE OF ART AS THEY FOLLOWED 
ALONG... ANDY TOLD MIKEY THAT THE OLD TIME RADIO & ART 
CLASS HAD BEEN SPECIFICALLY DESIGNED WITH HIM IN MIND.”

Andy had created the Old Time Radio & Art class with past staff member Edd Key to help students gain practice in 
finding the main themes of short stories while developing their analysis skills. Students would read selected short 
stories as homework. In class, they’d listen to classic radio broadcasts adapted from the stories and create a piece 
of art as they followed along. After each story was heard, Andy would facilitate a dialogue about the stories and Edd 
would have the students present their art.

At the engagement party, Mikey told Andy that the Old Time Radio & Art class had changed his life. He said that he 
wasn’t aware of it as a teen, but the practice he got in summarizing and identifying themes has helped him many 
times since, especially with his tutoring job. Smiling, Andy told Mikey that the Old Time Radio & Art class had been 
specifically designed with him in mind. 

“Wait,” he asked Andy, “that class was made for me?”

Andy had noticed that Mikey relied a lot on visual cues to determine the meaning of something, being especially 
adept at picking up themes when watching a movie. But when visual cues were missing, like when reading a book, 
Mikey struggled. Consulting with Edd, Andy came up with the idea for the class. Using only classic radio broadcast 
adaptations of classic stories by the likes of HG Wells, Ray Bradbury, and Kurt Vonnegut, as well as some well-
considered art supplies, they managed to quietly help Mikey and his classmates learn many of the important tools 
of essay writing and analysis. 

“So wait, you design classes with specific students in mind?”

“Well, it worked.”

PSCS DIARY
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“ART MAKES ME HAPPY...I GET LOST IN MY ART FOR HOURS.” 

HIGH FIVE AND DA ID
SOFIA MARTIN
Sofia is 14 years old and a current PSCS student. Besides drawing, she also enjoys rock climb-
ing, reading, sleeping, and playing with her pet rat Wysteria. Art makes her happy.



HIGH FIVE AND DA ID

HIGH FIVE
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SOFIA MARTIN

DA ID



Art makes me happy. If I could, I would spend all day drawing, with perhaps a few hours off to play music with 
Tyro, one of many PSCS bands. I get lost in my art for hours. At PSCS, I am given that time to pursue my passion 
and talent, as well as many opportunities to then share what I have created.

HIGH FIVE AND DA ID
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“IN ... EDUCATION ... KINDNESS IS ABOUT TEACHERS RESPECTING STU-
DENTS AS INDIVIDUALS ... IT’S ABOUT ADMINISTRATORS RECOGNIZING 
THAT TEACHERS ARE NOT EXTENSIONS OF TEXTBOOKS. IT’S ABOUT STU-
DENTS BEING IN ENVIRONMENTS THAT CELEBRATE DIFFERENCES INSTEAD 
OF ENCOURAGING THEM TO COMPETE WITH EACH OTHER AS IF THEY 
WERE ALL THE SAME. KINDNESS EMERGES NATURALLY FROM THAT.”

“IN ... EDUCATION ... KINDNESS IS ABOUT TEACHERS RESPECTING STU-
DENTS AS INDIVIDUALS ... IT’S ABOUT ADMINISTRATORS RECOGNIZING 
THAT TEACHERS ARE NOT EXTENSIONS OF TEXTBOOKS. IT’S ABOUT STU-
DENTS BEING IN ENVIRONMENTS THAT CELEBRATE DIFFERENCES INSTEAD 
OF ENCOURAGING THEM TO COMPETE WITH EACH OTHER AS IF THEY 
WERE ALL THE SAME. KINDNESS EMERGES NATURALLY FROM THAT.”

In 1980, even as an honor student in high school Andy found the experience to be uninspiring. 
Lots of requirements, worksheets, and boredom; he couldn’t wait to get out. Four years later, 
an 8 year-old and Andy were the King County Big Brothers “Match of the Year,” and Andy real-
ized then that he was meant to work with young people so he completed college and graduate 
school. In 1994, Andy and his wife Melinda founded the Puget Sound Community School, where 
the concept is pretty simple: Supportive Environment + Interesting People = Healthy Students. It’s 
what Andy does for a living. And along with loving his family, it’s what he does for a life. Using the 
Internet, Andy also facilitates “kindness classes,” providing people with ideas for positive action. 
Learn more about Andy at www.andysmallman.com

ANDY SMALLMANIN DIALOGUE WITH



Shirin – Hi Andy, thanks so much for talking with Courageous Creativity!

I first learnt about PSCS from a video on YouTube that moved me to tears. It was titled ‘The Kindness School’ (http://
www.youtube.com/watch?v=EdV07yd55IQ). 

What do you see as the role of kindness in education?

Andy – It’s less about kindness in “education” and more about kindness in life. I imagine a world in which people 
are just consistently kind with each other in the most natural of ways. Truth be told, I think kindness is natural to be-
ing human, so much so that if we were operating at our highest, we really wouldn’t even notice it, much like we take 
the ability to see for granted. 

What makes kindness stand out is that it seems exceptional when people are kind, and the kinder they act, the more 
exceptional it seems. In terms of education, though, kindness is about teachers respecting students as individuals 
and treating them as individuals. It’s about administrators recognizing that teachers are not extensions of textbooks. 
It’s about students being in environments that celebrate differences instead of encouraging them to compete with 
each other as if they were all the same. Kindness emerges naturally from that.

Shirin – Tell us about your school experience and how your own education path led you to discovering your dream 
of being an educator.

Andy – The full answer to this question is way too long to be written! :)  The shorter version involves me wanting 
to be able to interact with students in a way that allows my natural self to emerge. As a child, the teachers I most 
related to, were those who were “real” people to me. By that, I mean the teachers who somehow made themselves 
unique. 

“TRUTH BE TOLD, I THINK KINDNESS IS NATURAL TO BEING HUMAN, SO 
MUCH SO THAT IF WE WERE OPERATING AT OUR HIGHEST, WE REALLY 
WOULDN’T EVEN NOTICE IT, MUCH LIKE WE TAKE THE ABILITY TO SEE FOR 
GRANTED.”

IN DIALOGUE WITH...
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Looking back, I realize how hard that must have been at times. As a young adult I remember thinking how 
gratifying it would be to be able to do that, so set off to make it happen. I discovered that the environments most 
teachers work in, push them to bury large parts of themselves in order to get through material. It’s not human-
istic and more resembles an assembly line approach to education. After becoming certified to teach, I dedicated 
myself to seeking teaching settings that allowed me to be fully myself.

Shirin – What were the early years like for PSCS?

Andy – Well, part of the initial vision of PSCS was for it to be nomadic. In other words, we didn’t have a central-
ized school site. So part of my job, and as we grew and hired additional staff, the job of others, was to locate 
places where we could hold school activities. In short order, this structured itself in finding a home base in each 
of three “cities” in the Seattle vicinity, one for each of three “tutorial days” each week. From the home base or 
“hub” we would look for nearby “satellite sites” where additional activities could be held. 

As an example, a popular hub for several years was The Old Firehouse, a teen center in the city of Redmond 
(not too far from Microsoft’s base of operations). The Old Firehouse opened each weekday at 3pm, meaning it 
was basically vacant earlier in the day. In exchange for the run of the space from 9-3 one day each week, we’d 
regular clean up the facility. Nearby satellite sites included a bookstore with a large meeting room, a huge county 
park, and various coffee shops. 
 
Classes would be scheduled in these various places in such a way that students would move about the city on 
foot from activity to activity. When they weren’t in classes, they could relax at the hub site. So that’s how three 
of the days each week would work. The other two days of the school week involved group field trips, service 
projects, and independent study/apprenticeships.

“I DISCOVERED THAT THE ENVIRONMENTS MOST TEACHERS WORK 
IN, PUSH THEM TO BURY LARGE PARTS OF THEMSELVES IN ORDER 
TO GET THROUGH MATERIAL. IT’S NOT HUMANISTIC AND MORE RE-
SEMBLES AN ASSEMBLY LINE APPROACH TO EDUCATION.”

ANDY SMALLMAN



POP! ART
Shirin – How did you find your dream team of educators who work with you at PSCS? What do you see as the role 
of a teacher in a student’s life?

Andy – I think the nature of PSCS draws good people because they get to be their true selves in their roles with the 
school. This includes board members, volunteers, and, of course, staff members. So it’s not really hard to find people 
to work at PSCS. It’s more about them finding us and then having the difficult job of choosing who gets hired. In 
short, I tell people that we hire people of high character who are dedicated to being lifelong learners. 

In terms of the role of teachers, it’s about them first understanding/believing that each of our students is the best 
expert on her/his life. As such, the role of the teacher is to provide perspective that allows that inner expert to be 
nurtured. It’s not about telling students what to do, it’s about helping them learn who they are. From that point, 
students naturally know what to do.

Shirin – What is a typical school day at PSCS like?

Andy – Our school days are bookended with brief whole school meetings facilitated by one of the students. So we 
come together as a group to “check-in” with each other at the beginning of the day, and we gather again at the end 
of the day to “check-out.” A big part of these meetings is something we call “appreciations,” which is basically time 
to say something for which you are grateful. 

In between those two meetings are most commonly a series of classes that the students have prioritized, things that 
sound as traditional as “Calculus” and as esoteric-sounding as “Mushroom Ball.” All classes are optional, meaning 
students select them based on their personal goals and desires. Once a student commits to a class, however, they 
commit to completing all the work associated with the class. 

“... PART OF THE INITIAL VISION OF PSCS WAS FOR IT TO BE NOMADIC... 
FROM THE HOME BASE OR ‘HUB’ WE WOULD LOOK FOR NEARBY ‘SATEL-
LITE SITES’ WHERE ADDITIONAL ACTIVITIES COULD BE HELD... [THESE] 
INCLUDED A BOOKSTORE WITH A LARGE MEETING ROOM, A HUGE COUN-
TY PARK, AND VARIOUS COFFEE SHOPS.”

IN DIALOGUE WITH...
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At different points in the school year the structure will change, meaning what may seem “typical” one day will be 
atypical at some other time of the school year. What I’ve described above is the most common school day.

Shirin – I read about a recent graduation ceremony for 6 students that lasted for 6 hours and would love to hear 
more about it.

Andy – Our graduation ceremonies are legendary in that each graduating student is held in community aware-
ness for close to an hour. This starts with someone they have chosen “introducing” them to the community and 
is followed by the student sharing her/his “credo.” The credo is a statement of personal belief that our seniors 
spend their 12th grade year refining through a series of interviews, text studies, and practicums. It’s incredibly 
powerful. 

After that, anyone present who has something to share about the graduate speaks. This usually goes on for 
about 30 minutes per student and induces reactions from laughter to tears. As that wraps up, I present the 
graduate with her/his diploma while everyone applauds. It’s impossible to put this experience into words, it is so 
powerful and moving.

Shirin – Are there any specific stories about students you can share with us that really moved you?

Andy – Here’s one of my favorites:

On a typical Tuesday, late in March, the PE class was meeting in its usual fashion at a local park. As it is the first 
scheduled activity of the day, students are dropped off at the park at 8:30 from where they walk to their next 
activities. Since I drive myself to the park and need my car during the day, the students usually put all of their 
things inside my car for safekeeping.

“...THE NATURE OF PSCS DRAWS GOOD PEOPLE BECAUSE THEY 
GET TO BE THEIR TRUE SELVES IN THEIR ROLES WITH THE SCHOOL. 
THIS INCLUDES BOARD MEMBERS, VOLUNTEERS, AND, OF COURSE, 
STAFF MEMBERS.”

ANDY SMALLMAN



On this day, however, I was a few minutes late and when I arrived students were already tossing a Frisbee; their 
belongings were scattered in various places. Still, most of them ran over and put their things in my car.
An hour or so later, when the time had come for us to stop, we returned to the parking lot. One student, Gus, began 
looking for his Magic cards, which he had left there. They were gone. We searched high and low for them without 
luck. Gus was devastated, distraught; these cards were not only incredibly important to him, they were also worth a 
considerable sum of money.

Having failed to find the cards, Gus rode with me to the next site at which our Tuesday activities take place. During 
the drive, I suggested he try to track down a Lost & Found Department at the park. He didn’t seem too interested in 
the suggestion and I let it drop.

The next activity in which I was involved was meeting with a group of students interested in expanding the concept 
of kindness. What we would do is talk about the kindnesses we had experienced in the previous week, as well as 
plan specific kindness projects that we would then perform. It was pretty obvious to all of us that Tuesday that one of 
the kind things we could do was find ways to help Gus.

One student, John-Michael, who was not feeling well, having what he called, “Not a good day”, suddenly trans-
formed. He went from a quiet listener, attentive to what was being shared, to an active participant. Whether he was 
aware of it or not, it was obvious to me what he was doing. He was going to “fix” his day by trying to find Gus’s 
cards.

Energized, John-Michael began questioning people about the cards, soliciting suggestions of what could be done to 
find them. I told him the earlier suggestion about trying to track down a Lost & Found. He ran for a phone book and 
looked up the Parks Department, finding several phone numbers. As we didn’t have access to anything but a pay 
phone, he then began collecting quarters from people to pay for the calls.

“SOMETIMES, WHEN WE LET IT HAPPEN, WE CAN BE PRIVY TO THE MOST 
AMAZING OF THINGS... [AFTER ALL THAT HE HAD DONE], JOHN-MICHAEL, 
IN ALL OF HIS DIGNIFIED HUMILITY, SAID TO ME, ‘THANKS FOR DRIVING 
US, ANDY.’ DID YOU GET THAT? HE WAS THANKING ME.”

IN DIALOGUE WITH...
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His first phone call directed him to make a second. The second call yielded yet another number which he wrote 
down incorrectly, so the third call was a wrong number. The fourth was a repeat of the second, in order to get the 
correct number. On the fifth call, he was surprised to reach a live person who, upon listening to his description of 
the missing cards, told him that they had found them.

At the moment John-Michael hung up the phone, Gus walked into the room. I got his attention and told him, 
“C’mon, we’re driving to the park. I think Johnny found your cards.” Astounded, Gus dropped what he was plan-
ning to do and the three of us, drove back to the park.

For me, at least, the drive seemed to take forever. I was so overwhelmed with what John-Michael had done that 
I wanted to fly, not sit at red lights. I imagined the two feeling the same, but Gus spent the drive quizzing Johnny 
on how he had found them and Johnny spent the drive responding humbly with comments like, “I just wanted to 
do something nice today.”

As I’m sure you’ve guessed, the cards were indeed there when we got to the park. Leaving, Gus put his hand on 
John-Michael’s head (the best way I know to describe this is to liken it to the kind of tap you see baseball players 
give each other after one has hit a homerun) and said to him, “I must be the most grateful person in the whole 
world.”

Sometimes, when we let it happen, we can be privy to the most amazing of things. That was my fortune that day, 
hammered home when John-Michael, in all of his dignified humility, said to me, “Thanks for driving us, Andy.” 
Did you get that? He was thanking me. 

Shirin – You also founded the Kind Living Network project. Could you tell us more about it?

Andy – I founded Kind Living with my wife (just like PSCS).  It is a pretty simple concept around helping people 

“I FOUNDED KIND LIVING WITH MY WIFE ... IT IS A PRETTY SIMPLE 
CONCEPT AROUND HELPING PEOPLE RECOGNIZE THAT KINDNESS 
IS INHERENTLY NATURAL TO BEING HUMAN... [WITH] A VARIETY OF 
ACTIVITIES, ALL FACILITATED ONLINE, TO ... EXPERIENCE THIS.”

ANDY SMALLMAN



reognize that kindness is inherently natural to being human. I try to provide a variety of activities, all facilitated online, 
to help people experience this. Most come in the form of “classes” that I facilitate. It’s probably easiest to learn more 
at http://kindliving.net.

For 15 years I’ve facilitated kindness classes and throughout this time, it seems, participants in the classes have 
most enjoyed and felt good about those kindness actions that they completed anonymously. One of my favorite kind-
ness stories comes from 1998 or 1999 when I was facilitating an in-person intergenerational kindness class in a 
Seattle retirement community. The class consisted of elderly residents and teenagers. We met weekly to chat about 
kindness and, more importantly, to complete a group action. 

One day, one of the teens suggested we go to a nearby coffee house and anonymously pay for the coffee of a ran-
dom stranger, someone who arrives at the counter, orders, only to find her/his drink has been paid for. I was a little 
nervous about this as I had not taken any of the elders outside of the retirement community before. But the enthusi-
asm was palpable and, I dare say, contagious.. So off we went, walking about 5 blocks to a nearby Starbucks. There 
were probably 9 of us who went, 4 teens, 4 elders, and me. We were pooling our pocket change as we walked, plan-
ning who would say what, and trying to figure out how we all could inconspicuously sit in the coffee house in order to 
see our unknown recipient receive our intended kindness. 

In we went and up to the counter our chosen representatives went, a teen and an elder, with a couple of dollars in 
loose change. They tried explaining the idea to the barista, and after a second or third explanation, she got it and 
broke into a huge smile. 

Meanwhile, the rest of us had somehow fitted around a small table as far away from the counter as possible but still 
within eyesight of it. We didn’t have long to wait. In walked a person and up to the counter she went. Around our 

“WE EXPLODED WITH HAPPINESS ... UNITED IN WHAT FELT TO US WAS AN 
ACT OF SUPERHERO PROPORTIONS. THE ELDERS SEEMED YOUNGER AND 
THE TEENS WISER. IT WASN’T 4 TEENS, 4 ELDERS AND ME ANYMORE. IT 
WAS 9 PEOPLE WHO SLOWLY FLOATED BACK TO THE REALITY OF THE RE-
TIREMENT COMMUNITY.”

IN DIALOGUE WITH...
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table we tried hard not to stare, each of us individually excited, the collective excitement seeming to scream out 
our presence. 

It went down just as you’d expect it to, the person ordered her drink, was told it had been paid for and that she 
was a kindness “victim.” At first she didn’t seem to understand, then took a second to see if it was some kind of 
joke. Assured it was legit, she accepted her drink and with a warm smile she walked out of the store. All of this 
took less than two minutes. 

Upon her exit, we exploded with happiness. The barista waved to us and we walked out, united in what felt to us 
was an act of superhero proportions. The elders seemed younger and the teens wiser. It wasn’t 4 teens, 4 elders 
and me anymore. It was 9 people who slowly floated back to the reality of the retirement community.

ANDY SMALLMAN
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